Standard FEC Committee Initiatives:
1. Promote adjunct faculty attendance at workshops and conferences
2. Conduct regular business
3. Antiracism and Equity
4. Online Instruction
5. Sabbaticals and IIPs
6. Faculty Evaluation
7. *Faculty Orientation
*All these initiatives were marked as Active from the previous Committee’s End of Year Report.
New Possible Initiatives
8. Review and update bylaws
9. Develop process for appeals for rejected FLEX proposals
10. *Develop procedure of when to reach out to COSAFA about the budget being low
11. Develop an IIP reporting process
12. Develop a digital back end for FLEX reporting after FLEX is completed in SharePoint
13. * Promote faculty participation in the workshop evaluation process when they host a FLEX workshop or training
